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was so surprised at this frontal attack, that he relapsed
for once into complete silence: no more was said:
but when I later on inherited that dining-table I
confess that I had thoughts of inserting into it a
commemorative tablet.

I learnt, as I have said, a great deal at Eton, and
perhaps this will be the best moment for stating a few
principles which I then came to adopt: they will
seem less offensive coming from an assistant master
than as the pontifical utterances of a Head. They
will not interest any but schoolmasters, and I shall
not complain if some of the latter regard them as
purely priggish precepts: I can only say that experi-
ence has not weakened my belief in them: at any
rate, they are not quite as numerous as President
Wilson's!

i, Boys hate uncertainty: you cannot be in an equally

good (or bad) temper every day, but it is your first

duty to endeavour so to be.
ii. Boys love individuality: anything that you can do

to make your Division have a life of its own is well

worth trying,
iii. Boys are great ritualists:   a boy appointed Lord

High Scavenger does not resent having to keep a

school-room tidy,
iv. Boys love small rewards: the prospect of being let

out five minutes early will stimulate a boy to in-
credible exertions*
v. Boys do not mind being punished if they have been

clearly warned beforehand.   A regular system saves

infinite friction.1

1 Punishments can be alleviated by a touch of humour.
Unpunctual Marlburians who had to write verses did so the more